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1. Policy	on	the	South	African	Standard	for	Principalship	
 

The Department of Basic Education (DBE) has developed and aims to implement a 
system of career pathing for education leaders and managers, by making available a 
framework of processes and programmes for developing leadership and 
management. These will be based upon an agreed understanding of the core 
purposes of a principal’s leadership role, the key areas of such a role, the values 
which underpin them, and the personal and professional qualities required to fulfil the 
role. 

The  South  African  Standard  for  Principalship  (SASP)  fully  defines  the  role  of  
school  principals  and  key aspects  of  professionalism,  image  and  competencies  
required,  and  also  serves  as  a  guide  to  address  professional  leadership  and 
developmental needs. The  SASP  comprises of  8  key  interdependent  areas  
which  constitute  the  core  purpose  of  the  principal  in  any  South  African 
context, these areas are:  

Ø Leading teaching and learning in the school, 
Ø Shaping the direction and development of the school, 
Ø Managing quality and securing accountability, 
Ø Developing and empowering self and others, 
Ø Managing the school as an organisation, 
Ø Working with and for the community, 
Ø Managing human resources (staff) in the school, 
Ø and Managing and advocating extra-mural activities 

Principals working with school management teams (SMTs), school governing bodies 
(SGBs), representative councils of learners (RCLs) and wider communities must 
effectively manage, support and promote the best quality teaching and learning. The 
purpose of which is to enable learners to attain the highest levels of achievement for 
their own good, their communities and the country as a whole. 

The Standard may seem to focus primarily on the role of the principal as the leading 
professional in the school, however, there is a strong emphasis on shared 
leadership. Thus, recognition is given to the expectation and requirement that good 
principals do not act in isolation but lead and manage their schools professionally, 
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and in ways that are grounded in and embraced by the principles of Batho Pele (The 
People First) and Ubuntu (Humanity). 

The Department of Basic Education, with the Provincial Education Departments 
(PEDs), has identified differentiated developmental needs for professionalising 
principals and for the development of their role. The developmental needs in mention 
are the; 

• enhancement of the skills and competencies of principals 
• improvement of the procedures for recruiting and selecting principals 
• induction and mentoring of principals 
• professional preparation of principals. 

These are personal quality traits that influence the way in which a principal fulfils his 
or her leadership and management role. The above four elements, taken together, 
provide answers to the three fundamental questions relating to the professional work 
of any principal: 

• WHY does a school principal take a particular course of action? 

• WHAT are the main functions of principalship? 

• HOW are the main functions fulfilled effectively? 

2. Advanced	 Certificate:	 Education	 (School	 Management	
and	Leadership)	

 

Transformation in any education system is implemented with the purpose of bringing 
about sustainable school improvement and a profound change in the culture and 
practice of schools. In South Africa, this change is influenced by the many complex 
economic, political, social and health factors which affect widely differing 
communities in both urban and rural contexts. These factors, particularly the 
widespread and devastating impact of HIV and AIDS, make it vitally important for 
schools to provide for the overall well-being of their learning communities in a 
nurturing and supportive environment. The extent to which schools are able to 
provide such support and implement the necessary change and improvement, will 
depend on the professionalism of their leaders and the quality of the leadership and 
management that those leaders provide (Department of Basic Education, 2015).  

The South African Standard for Principalship is one of many transformation 
instruments the Department of Basic Education is looking to use, to improve the 
quality of the leadership and management of primary and secondary schools in 
South Africa. The DBE and the SASP has identified the key areas of Principalship 
development, which it aims to address through the Advanced Certificate in Education 
(ACE) programme. 
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The ACE programme is aimed at empowering school leaders to lead and manage 
schools effectively in a time of great change, challenge and opportunity. The ACE 
programme is targeted at serving School Management Team members who aspire 
to exceptional principalship. The programme seeks to provide structured learning 
opportunities that promote quality education in South African schools through the 
development of a corps of education leaders who apply critical understanding, 
values, knowledge and skills to school leadership and management within the vision 
of democratic transformation. It seeks to empower/enable these educators to 
develop the skills, knowledge, and values needed to lead and manage schools 
effectively and to contribute to improving the delivery of education across South 
Africa’s schooling system, (Department of Basic Education, 2019). 

3. Action	 Plan	 to	 2019	 Towards	 the	 Realisation	 of	
Schooling	in	2030	

 

The Action Plan to 2019 Towards the Realisation of Schooling in 2030 was designed 
in 2015 with 27 goals to be achieved, 5 of which are considered to be priority goals. 
These priority goals are to; 

• Improve the access of children to quality Early Childhood Development (ECD) 
below Grade 1. 

• Improve the professionalism, teaching skills, subject knowledge and computer 
literacy of teachers throughout their entire careers. 

• Ensure that every learner has access to the minimum set of textbooks and 
workbooks required according to national policy. 

• Ensure that the basic annual management processes take place across all 
schools in the country in a way that contributes towards a functional school 
environment. 

• Improve the frequency and quality of the monitoring and support services 
provided to schools by district offices, partly through better use of e-
Education. 

This plan, developed by the Department of Basic Education, is directed at a broad  
range of stakeholders involved in the momentous task of transforming South Africa’s 
schools. These stakeholders include parents, teachers, school principals, officials at  
the district, provincial and national levels, members of Parliament, leaders in civil  
society organisations, educator representative unions, private sector partners, 
researchers, and international partner agencies such as UNICEF and the World 
Bank, (Department of Basic Education, 2015). The document also serves to share 
with  people outside the country, including foreign investors, ideas and strategies 
that  South Africans firmly believe will enhance education levels in the country, and 
hence our prosperity, social cohesion, and ability to contribute to global 
development. 
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